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TOPIC: ___Nature and Significance of Management
1) Management is the process of getting things done. State the meaning of the term 'process' used in
this statement.
2)The activities involved in managing enterprise are common to all organisations economic social and
political. Which characteristics of management is highlighted by this statement?
3) What is meant by management?
4) In order to be successful an organisation must change its goal according to the need of
environment. Which characteristic of management is highlighted in this statement?
5)To meet the objectives of the form the management of 'Angora limited' offer employment to
physically challenged persons. Identify the organisational objective it is trying to achieve.
6) List any two social objectives of Management.
7) How does coordination integrates group effort? State briefly.
8) State any two points which prove that management is multidimensional.
9) An achievement of which organisational objective result "in an increase in sales volume,increase in
number of employees,number of product and increase in capital investment".
10) ABC limited problem based on stop the company's profit margin is declining day by day. the
production manager is blaming marketing management whereas marketing is blaming production
department for not maintaining the quality. Finance department is blaming both. What quality of
management do you think is lacking. Explain it briefly.
11) Explain the feature of management that do not establish it as a profession.
12)What is meant by management? Explain its any three feature that establish it as an Art.
13) Ashutosh Goenka was working in 'Axe limited' a company manufacturing air purifiers. He found
that the prophet had started declaring from the last 6 months. Profit has an application for the
survival of the firm, analyse the business environment to find out the reason for the decline.
a) identify the level of management at which Ashutosh Goenka was working.
b) state three other functions being performed by Ashutosh Goenka.
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14) How is management all pervasive?
15)Hrishikesh Mukherjee has recently joined AMP limited, a company manufacturing refrigerators.
He found at his department was under staff and other departments were not cooperating with his
department for smooth functioning of the organisation.Therefore he ensure that is department has the
required number of employees and its cooperation with other department improved.
a) identify the level at which Hrishikesh mukharji was working.
b) also state their functions required to be performed by Hrishikesh Mukherjee at this level
16) explain any four feature of coordination
17) A company manufacturing mobiles is facing the problem of decreasing sales in the market. you
can imagine any product about which your familiar. What decision or steps each level of management
should take to give effect to this decision?
18) management is considered to be a three tier machinery. Why?
19) how is entity your profession restricted?
20) a company's target production is 5000 units in a year to achieve this target the manager has to
operate in double shift due to power failure. The manager is able to meet the target but at a higher
production cost fullstop is the manager efficient and effective?
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